
 

Page | 1 
 

March 27, 2025                                                Ambrose Moran 

To: Mayor Carolyn Amyotte via e mail 

cc Member of the Council of North Kawartha via e mail 

Jack Lake Boat Launch FR 52A   SURPLUS 

Dear Madam Mayor Carolyn Amyotte 

I am writing to you and Council with respect to the matter of Council AND STAFF 

involvement in the process of declaring our community boat launch surplus. 

At the March 3 meeting a Council motion was passed based on a 3-2 recorded 

vote as follows: 

 

Leading up to this motion, Council was advised by the CAO Alana Solman  

That: If Council decided to declare the property surplus  we would bring back a 

bylaw to declare it surplus ..it has to be done by bylaw right    to March 18 meeting  

It was the clear expectation of myself and many others in our cottage community 

that the Council “INTENSION” to pass the requisite formal bylaw to declare the 

property surplus was still to be passed by a Council bylaw  and a notice would 

invite community input for consideration of council in advance of passing the 

requisite surplus bylaw.   
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On Mar 11, I and some others received a Notice which was not consistent with the 

Motion 25-66 passed by Council 

That Notice stated that Council at the Mar 18 meeting would ..rather than  be 

considering a bylaw to declare surplus .   would in fact be considering a bylaw to 

sell the property which is not what was the direction of Council in motion # 25-66 
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Our cottage community rightly anticipated that Council members would be taking 

into account the community input in advance of passing a formal bylaw to declare 

the municipal waterfront property surplus. You indicated at the  Mar 18, meeting, 

that about 100 submissions were received. A common theme of the submissions 

that the property is not surplus but rather essential and that any further 

consideration of declaring the municipal boat launch property surplus be deferred 

till the cottagers get back. I am not aware of any submission suggesting that the 

property is surplus and should be sold. At this point, it is remarkable that the 

only people advocating declaring the property surplus are you and 2 Councilors. 

Also included in the Mar 18 Council agenda package was another Staff report from 

the CAO which deserves comments. That staff report recommended that Council 

pass a bylaw at the end of the Mar 18 meeting to SELL the property and.... in fact 

the proposed bylaw that was provided to the Council members.... would 

effectively delegate the selling process exclusively to the Mayor and Clerk.  

What is noteworthy is that the CAO  Report  to Council  recommending passing a 

bylaw to sell the property  was  dated March 10.... the day before the Notice 

inviting community input was issued by her staff. 

This is offensive to any concept of good governance. How can the COA advise 

Council that to declare the property surplus required it to be done by bylaw. ...   

Council following her advice passes a motion for staff to come back with a bylaw 

for the next Council meeting and also invite the community input for a potential 

surplus bylaw....and then staff issued a public notice ...not that Council is 

considering a bylaw to declare surplus but rather that Council members  

considering bylaw to sell the property ...and then the day before issuing the 

invitation  for community input.... prepared a bylaw to sell the property and 

prepared a recommendation to the Council that the selling of property bylaw be 
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passed at the Mar 18 meeting without taking into account the invited community 

input!!! 

Bad faith is alive and well and clearly documented. 

In summary 

Mar 4 CAO advised the Council that to declare property surplus it is to be done by 

bylaw. 

Mar 4 Council passed motion 25-66 on the basis that staff would be bringing back 

to the Mar 18 a bylaw to declare the property surplus after consideration of 

community input. 

Mar 10 CAO wrote a recommendation to the Council, to pass a bylaw to sell 

property at end of the Mar 18 meeting despite requesting input from the 

community. 

Mar 11 Notice issued that Council is considering a bylaw to SELL the property 

which directly conflicted with the motion 25-66 

At the March 18 meeting, a delegate... being an experienced municipal lawyer and 

Jack Lake property owner advanced the credible reasons why the municipal 

waterfront property is not surplus.... and she questioned how a bylaw infraction 

issue triggered a proposal to dispose of the municipal property which could 

potentially devaluate properties and lead to costs to the municipality based on 

claims of injurious affection. She also indicated the allegation of trespassing to 

access the municipal property was a red herring taking into account the cottagers 

had acquired prescriptive rights acquired over the many years of use. 

Mar 18 .. Council motion was passed 3-1    I THINK     to receive the CAO report and 

all submissions be reviewed by staff and legal counsel and bring back to a future 

meeting comments and options and notice be provided for that meeting.   
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My Ask 

• Why did staff not follow the directions of Council motion 25-66? 

• Does the Council at this point... consider the property already declared 

surplus despite a motion with 3-2 vote premised on the understanding from 

their CAO that a formal bylaw as still required which would be considered 

following receipt of community input.? 

• Is the property currently legally declared surplus? 

• Is it appropriate for staff to make a recommendation to Council without 

taking into account overwhelming public reaction to declaring property 

surplus with valid basis for objections? 

• Is the township Solicitor being asked for input on the validity of the property 

being declared surplus under circumstances described? 

• Will you be reviewing your position in light of the governance issues outlined 

herein along with credible issues I and others raised in submissions and 

compelling information advanced by the qualified municipal lawyer who 

addressed the Council at the March 18 meeting and ...along with further 

input from the community, township solicitor and staff? 

I look forward to your response addressing the 6 bullet points above in order that I 

can provide an update to our anxious cottage community. 

 

 

Ambrose Moran 



 

Page | 6 
 

Mayor Amyotte response 

 


